St. Mary of the Hills
Vestry Meeting

December 15, 2009

Vestry members present:  Bill Bauknight, Betty Green, Alex Hallmark, Marjory Holder, Bob Miller, Mary Ellen Raulerson, and Diana White.

Vestry members absent:  Becky Johnson, Paul Karseras, Frank Thomas, and Derald West.

Others present:  Fr. Rick Lawler, Orian Carter, Greta Wilson, and Chip Myers.

Fr. Rick opened the meeting with a prayer.

The Minutes from the November 17 meeting were reviewed, several typos corrected and the corrected Minutes approved.

Treasurer's Report:  The checking account balance to date is $51,170.13.  Although we have a deficit of $20,277.04 for the month to date, Orian believes that we will probably end the year with approx. $50,000.00 in the bank. Fourth quarter outreach has been paid, including the diocesan pledge. He believes we will end the year in a positive position. 

Approx. 92% of 2009 pledges have been collected for the year. We have pledges in the amount of $310,912 for 2010, but we hope to receive more.  The Stewardship committee is continuing its work.
Overall, Orian feels that everyone has been very responsible in his or her spending this year.  A few areas are over-budget, but he is not alarmed.

Marjory Holder requested that financial report be sent out to vestry members before the meetings so members will have a chance to review them beforehand.

Marjory Holder moved that the financial report be accepted and Mary Ellen Raulerson seconded the motion, which passed unanimously.

Rector's Report:  Fr. Rick gave an overview of Beth Postlethwait's situation:  she has received a diagnosis from Dr. McAdams of Pick's Disease, which is a form of dementia that attacks the front part of the brain.  It is his understanding that this disease responds well to medication and that Beth may experience some cognitive improvement, but it's very unlikely she will be able to work.  She has applied for short-term disability and should hear something soon.  The church has been paying her salary and benefits since her leave of absence in July.  The Executive Committee feels that the church has done its part in assisting Beth and that beginning next year, the church should not and financially cannot (because of the decrease in pledges) continue to financially support her.  However, if she is approved for short term disability, the church is required to pay one month's salary and her benefits during the time she receives disability, which for the 12 month maximum disability period will total $17,338.00.   Rick recommends that he write a letter to members and ask them to make a gift to Beth.  This money will be collected and placed in a restricted account and used to pay Beth's benefits during the time she is on short term disability.  Should Beth not be approved for short term disability, then the church would give her the monies collected as a parting gift. 

Alex Hallmark made a motion that the vestry approve removing Beth from the budget for next year and approve setting up a restricted account for solicited monies to help pay her benefit expenses during the time she receives short term disability and then paying her any monies left over or all the monies in the event she is not approved for disability. Diana White seconded the motion which passed unanimously.
Fr. Rick presented the proposed 2010 budget: we hope to receive $334,000.00 in pledges for 2010.  25 families who have previously pledged have not been returned pledge cards. Pledges have dropped 6.9% from 2009. After discussion and several amendments to the proposed budget, Diana White moved that the amended budget be accepted.  Mary Ellen Raulerson seconded the motion, which passed unanimously. A copy of the approved budget will be attached to these minutes and incorporated by reference.
Jim Bumgardner has requested 12 weeks off.  He is on salary so the time off will be paid. He has been with St. Marys for 20 years, and this is his first request for extended time off.  The vestry would like more information as to how this time will be taken, and who will be the supply organist and how will this person be paid?
Kevin Johnson is a Baptist Pastor who was the assistant pastor at First Baptist in Boone. He has been attending St. Marys for several months and has transferred his membership here.  He wants to get involved in our church and is exploring the possibility of seeking ordination as an Episcopal priest.  He still works as a supply pastor and serves at retreats.  He is part of the moderate group of the Southern Baptist Assoc.

Alice Roess would like to donate 2 stained glass windows in memory of her daughter, possibly in the double doors opening out towards Chestnut Dr.  It was decided that the cost per window should be $10,000.00.  This covers the actual cost of the windows and also the memorial which they will represent.  Twenty years ago, the large windows in the sanctuary were $15,000.00 each, with the actual cost of each window being approx. $1,400.00-$1,500.00.
Pastoral concerns: Trey Fountain, 3 month old grandson of Pat and Larry Fountain, sustained a serious head injury and has been in intensive care for approx. one week.

Blackie Nelson had a fall last night but is back home.  Richard Howe has throat cancer and is about to come to an end of his treatments but the side effects go on for some time.

Fr. Rick asked for approval of the following appointments:  Mary Ellen Raulerson as Sr. Warden, Chip Myers as Jr. Warden, and Orian Carter as Treasurer.  Marjory Holder moved for approval and Alex Hallmark seconded the motion, which passed unanimously.  Fr. Rick thanked the outgoing vestry members: Marjory Holder, Bill Bauknight, Judy Domer, and Paul Karseras for their service.

Marjory Holder moved that the vestry approve to designate $30,000.00 of Fr. Rick's salary as a housing stipend.  The motion was seconded by Alex Hallmark and passed unanimously.
Sr. Warden's Report:  Marjory Holder moved that the vestry adopt the more moderate ratios recommended in the Model Policy for Protection of Youth.  The motion was tabled.

Jr. Warden's Report:  the church sign coming up 321 from Lenoir has been knocked down. It needs to be put back in place.

Other business:  BRAHM wants to place a historical marker on our church property.  Alex Hallmark and Fr. Rick are opposed.  After discussion, Diana White moved that we decline to have the historical plaque placed on the property.  The motion was seconded by Marjory Holder and passed unanimously.
There being no further business, Diana White moved that the meeting be adjourned and Marjory Holder seconded.  The motion passed unanimously.

Fr. Rick closed with a prayer.

Respectfully submitted,
Greta Wilson

